
GC “EFKO” independently identifies potential grievances

Assessing whether the grievance meets the 
admissibility criteria

The subject of the grievance is part of the 
supply chain of GC “EFKO”

Registering the grievance in the Logbook1

Grievances received from stakeholders against the 
mill and/or plantation

Updating information about the 
submitted grievance 

in the Logbook1

Receiving a grievance and 
preliminary review

Obtaining evidence on the 
substance of the 

grievance Is there evidence on the substance 
of the grievance?

Contacting the supplier for clarification 
and documentation

Notice to suspend a supplier pending evidence of cessation 
of misconduct

Assessing the supplier's 
commitment to fulfil CA2

Termination of commercial relations 
with the supplier

Developing a CPS3 on grievance resolution and remediation by the subject of the grievance

Harmonisation
of CPS3

Notes:

1 Logbook – Sustainable Manufacturing Grievance Log
2 CA – Corrective actions
3 CPS – Calendar plan-schedule

Harmonisation of CPS3

Redress of grievance

Requesting additional information from the 
person making the grievance

Communication with the supplier (meeting if 
necessary) to resolve disagreements

Implementation and further monitoring until 
the situation is corrected

Achievement of realization CPS3

Obtaining evidence that the grievance has 
been remedied

The grievance shall be closed with the mark "Closed" in 
the Logbook1 and with written notification of the person 

who filed the grievance

Re-introduction of a supplier into the supply chain of GC “EFKO”

Rejection of the grievance with written 
notification to the grievance submitter

Grievance upheld?

Regular updating of information on the 
website for stakeholders

No

Yes Within 2 working days Within 1 working day Yes

Unacceptable

Acceptable

No

YesYes Within 2 working days

Yes Within 10 working days

No

NoYes

Yes No

Within 2 working days

Rejection of the complaint with a "Closed" 
mark in the Logbook1 and notification of 
the person who submitted the complaint


